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CHILD PROTECTION POLICY - May 2008

THE POSITION OF SOS CHILDREN�S VILLAGES

WHAT WE STAND FOR
SOS Children’s Villages is committed to creating and maintaining a caring and protective envi-
ronment which promotes its core values, and prevents and addresses child abuse and exploita-
tion. We strongly condemn all forms of child abuse and exploitation, be it within or outside of 
our organisation, and always respond to any case of proven, alleged or attempted abuse with-
ÉÎ ÏÕÒ ÓÐÈÅÒÅ ÏÆ ÉÎǨ ÕÅÎÃÅ ÁÃÃÏÒÄÉÎÇ ÔÏ ÉÔÓ ÎÁÔÕÒÅȢ %ǟ ÏÒÔÓ ÅÎÓÕÒÅ ÔÈÁÔ ÍÅÃÈÁÎÉÓÍÓ ÁÒÅ ÉÎ ÐÌÁÃÅ 
to raise awareness, aid prevention, encourage reporting and ease response. They range from 
human resource development actions such as training and counselling to measures such as sus-
pension, dismissal, and legal action.

OUR POLICY IS BASED ON
a. The SOS Children’s Villages roots, vision, mission and values
b. The United Nations Convention on the Rights of the Child (UNCRC)
ÃȢ %ØÐÅÒÉÅÎÃÅ ÁÎÄ ÉÎÐÕÔ ÏÆ ÓÔÁËÅÈÏÌÄÅÒÓ ÆÒÏÍ ÖÁÒÉÏÕÓ 3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅÓ ÁÓÓÏÃÉÁÔÉÏÎÓ ÉÎȤ

ÃÌÕÄÉÎÇ ÃÈÉÌÄÒÅÎ ×ÈÏ ÁÒÅ ÉÍÐÏÒÔÁÎÔ ÓÔÁËÅÈÏÌÄÅÒÓ ɉÓÅÅ ÍÁÉÎ ÓÔÁËÅÈÏÌÄÅÒÓ ÁÎÄ ÔÈÅÉÒ ËÅÙ ÍÅÓȤ
sages listed below) and great value is placed upon their views

ÄȢ 4ÈÅ ÓÔÁÎÄÁÒÄÓ ÏÎ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÁÓ ÄÅǢ ÎÅÄ ÂÙ ÔÈÅ +ÅÅÐÉÎÇ #ÈÉÌÄÒÅÎ 3ÁÆÅ #ÏÁÌÉÔÉÏÎ

SCOPE OF THE TOPIC
3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅÓ ×ÏÒËÓ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ 5.#2#ȡ 4ÈÅ ÂÅÓÔ ÉÎÔÅÒÅÓÔ ÏÆ ÔÈÅ ÃÈÉÌÄ ÉÓ 
ÏÕÒ ÐÒÉÍÁÒÙ ÃÏÎÓÉÄÅÒÁÔÉÏÎȢ %ÖÅÒÙ ÃÈÉÌÄ ÈÁÓ ÔÈÅ ÒÉÇÈÔ ÔÏ ÄÅÖÅÌÏÐ ÔÏ ÈÉÓ ÏÒ ÈÅÒ ÆÕÌÌ ÐÏÔÅÎÔÉÁÌȟ ÔÏ 
ÑÕÁÌÉÔÙ ÅÄÕÃÁÔÉÏÎȟ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÁÎÄ ÎÏÎȤÄÉÓÃÒÉÍÉÎÁÔÉÏÎȢ %ÖÅÒÙÂÏÄÙ ÈÁÓ ÔÈÅ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÔÏ ÐÒÏȤ
tect children from all forms of abuse, abandonment, exploitation, violence and discrimination. 
)Î ÔÈÉÓ ÐÏÌÉÃÙȟ ÓÐÅÃÉǢ Ã ÁÔÔÅÎÔÉÏÎ ÉÓ ÆÏÃÕÓÅÄ ÏÎ ÉÎÔÅÒÎÁÌ ÍÅÃÈÁÎÉÓÍÓ ÔÏ ÐÒÅÖÅÎÔ ÁÎÄ ÒÅÓÐÏÎÄ ÔÏ 
child abuse within SOS Children’s Villages.

INTRODUCTION
4ÈÉÓ ÐÏÌÉÃÙ ÄÏÃÕÍÅÎÔ ÉÓ ÂÉÎÄÉÎÇ ÆÏÒ ÁÌÌ ÍÅÍÂÅÒ ÁÓÓÏÃÉÁÔÉÏÎÓ ÏÆ 3/3Ȥ+ÉÎÄÅÒÄÏÒÆ )ÎÔÅÒÎÁÔÉÏÎÁÌȢ 
"ÁÓÅÄ ÏÎ ÔÈÉÓ ÐÏÌÉÃÙ ÐÁÐÅÒȟ ÅÁÃÈ ÍÅÍÂÅÒ ÁÓÓÏÃÉÁÔÉÏÎ ÓÈÁÌÌ ÄÅǢ ÎÅ ÃÌÅÁÒ ÒÅÐÏÒÔÉÎÇ ÁÎÄ ÒÅÓÐÏÎÄȤ
ÉÎÇ ÓÔÒÕÃÔÕÒÅÓȟ ÁÓ ×ÅÌÌ ÁÓ ÃÏÎÓÉÓÔÅÎÔ ÃÒÉÓÉÓ ÍÁÎÁÇÅÍÅÎÔ ÐÌÁÎÓ ÁÓ ÉÔ ×ÏÒËÓ ÏÕÔ ÉÔÓ Ï×Î ÁÐÐÒÏÁÃÈ 
to bring child protection to life in its country. 

%ÖÅÒÙ ÃÈÉÌÄ ÉÓ ÐÏÔÅÎÔÉÁÌÌÙ ÁÔ ÒÉÓË ÏÆ ÁÂÕÓÅ ÁÎÄ ÅØÐÌÏÉÔÁÔÉÏÎȢ 3ÏÍÅ ÇÉÒÌÓ ÏÒ ÂÏÙÓ ÍÁÙ ÂÅ ÍÏÒÅ ÖÕÌȤ
nerable to abuse and exploitation, due to various forms of discrimination and marginalisation 
relating to their socio-economic status, gender, disability, ethnicity, caste, or living situation. 
Therefore it is crucial that every person connected with SOS Children’s Villages understands 
child abuse, as well as his or her own role and responsibilities in protecting children.

!ÎÙ ÄÅǢ ÎÉÔÉÏÎ ÏÆ ÃÈÉÌÄ ÁÂÕÓÅ Ǣ ÒÓÔ ÒÅÑÕÉÒÅÓ Á ÄÅǢ ÎÉÔÉÏÎ ÏÆ ÔÈÅ ÃÈÉÌÄȢ !ÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ 5.#2# Á 
child is “every human being below the age of 18 years unless national law recognises the age of 
majority earlier”.
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7Å ÒÅÃÏÇÎÉÓÅ ÔÈÁÔ ÃÈÉÌÄ ÁÂÕÓÅ ÁÎÄ ÅØÐÌÏÉÔÁÔÉÏÎ ÔÁËÅÓ ÐÌÁÃÅ ÉÎ ÁÌÌ ÃÏÕÎÔÒÉÅÓ ÁÎÄ ÓÏÃÉÅÔÉÅÓ ÁÒÏÕÎÄ 
ÔÈÅ ×ÏÒÌÄȢ 4ÒÙÉÎÇ ÔÏ ÄÅǢ ÎÅ ÉÔ ÁÓ Á ×ÏÒÌÄ ÐÈÅÎÏÍÅÎÏÎ ÉÓ ÓÔÉÌÌ ÄÉǣ  ÃÕÌÔ ÂÅÃÁÕÓÅ ÏÆ ÔÈÅ ÖÁÓÔ ÃÕÌÔÕÒȤ
ÁÌȟ ÒÅÌÉÇÉÏÕÓȟ ÓÏÃÉÁÌȟ ÐÏÌÉÔÉÃÁÌȟ ÌÅÇÁÌ ÁÎÄ ÅÃÏÎÏÍÉÃ ÄÉǟ ÅÒÅÎÃÅÓ ÔÈÁÔ ÃÈÉÌÄÒÅÎ ÅØÐÅÒÉÅÎÃÅȢ 3/3 #ÈÉÌȤ
dren’s Villages respects all cultures and religions; within a broad intercultural and interdiscipli-
ÎÁÒÙ ÁÐÐÒÏÁÃÈ ×Å ÈÁÖÅ ÃÒÅÁÔÅÄ Á ÕÎÉǢ ÅÄ ÆÒÁÍÅȢ )Î ÏÒÄÅÒ ÔÏ ÐÒÅÖÅÎÔ ÁÎÄ ÒÅÓÐÏÎÄ ÔÏ ÃÈÉÌÄ ÁÂÕÓÅȟ 
it is crucial that we as an organisation reach a common understanding as to what child abuse is 
and in which circumstances our policies and procedures apply. Furthermore, SOS Children’s Vil-
ÌÁÇÅÓ ÉÓ ÃÏÍÍÉÔÔÅÄ ÔÏ ÂÒÏÁÄÅÒ Á×ÁÒÅÎÅÓÓȤÒÁÉÓÉÎÇȟ ÐÒÅÖÅÎÔÉÏÎ ÁÎÄ ÁÄÖÏÃÁÃÙ ×ÏÒË ×ÉÔÈÉÎ ÆÁÍÉȤ
lies, communities and national authorities to promote the protection of children’s rights. 

4ÈÅ 5.#2# ÐÒÏÖÉÄÅÓ ÁÎ ÉÎÔÅÒÎÁÔÉÏÎÁÌ ÆÒÁÍÅ×ÏÒË ÏÕÔÌÉÎÉÎÇ ÃÈÉÌÄÒÅÎȭÓ ÒÉÇÈÔÓ ÔÏ ÐÒÏÔÅÃÔÉÏÎ ÆÒÏÍ 
ÁÂÕÓÅ ÁÎÄ ÎÅÇÌÅÃÔ ɉÁÒÔÉÃÌÅ ΣΫɊȟ ÄÉÓÃÒÉÍÉÎÁÔÉÏÎ ɉÁÒÔÉÃÌÅ ΤɊ ÁÎÄ ÄÉǟ ÅÒÅÎÔ ÆÏÒÍÓ ÏÆ ÅØÐÌÏÉÔÁÔÉÏÎ ɉÁÒÔÉȤ
cles 32-36); special consideration is given to children deprived of parental care (article 20), refu-
ÇÅÅ ÃÈÉÌÄÒÅÎ ɉÁÒÔÉÃÌÅ ΤΤɊȟ ÃÈÉÌÄÒÅÎ ÁÔ ÒÉÓË ÏÆ ÄÅÖÅÌÏÐÉÎÇ Á ÄÒÕÇ ÈÁÂÉÔ ɉÁÒÔÉÃÌÅ ΥΥɊȟ ÃÈÉÌÄÒÅÎ ×ÈÏ ÁÒÅ 
ÄÅÐÒÉÖÅÄ ÏÆ ÔÈÅÉÒ ÌÉÂÅÒÔÙ ɉÁÒÔÉÃÌÅ ΥΩȟ ΦΡɊȟ ÃÈÉÌÄÒÅÎ ÉÎ ÓÉÔÕÁÔÉÏÎÓ ÏÆ ÁÒÍÅÄ ÃÏÎǨ ÉÃÔ ɉÁÒÔÉÃÌÅ ΥΪȟ ΦΡɊȢ 

It is often the case that the abuser is a person close to the child and whom the child trusts. Through 
ÔÈÉÓ ÐÏÌÉÃÙ ×Å ×ÁÎÔ ÔÏ ÐÏÓÉÔÉÖÅÌÙ ÉÎǨ ÕÅÎÃÅ ÔÈÅ ÐÒÁÃÔÉÃÅÓ ÏÆ ÆÁÍÉÌÉÅÓ ×ÉÔÈÉÎ 3/3 ÐÒÏÇÒÁÍÍÅÓ ÁÎÄ 
the community. SOS Children’s Villages further recognises the importance of children’s participa-
ÔÉÏÎȟ ÅÍÐÏ×ÅÒÉÎÇ ÇÉÒÌÓ ÁÎÄ ÂÏÙÓ ÔÏ ÓÐÅÁË ÕÐ ÁÇÁÉÎÓÔ ÁÌÌ ÆÏÒÍÓ ÏÆ ÁÂÕÓÅȟ ÁÃÔÉÎÇ ÁÓ ÁÇÅÎÔÓ ÏÆ ÓÅÌÆȤ
protection and the protection of their peers.

GOALS OF THE CHILD PROTECTION POLICY

4ÈÉÓ ÐÏÌÉÃÙ ÁÉÍÓ ÁÔȡ

preventing cases of child abuse and reducing the number of incidents (child-to-child, adult-
to-child) in facilities and programmes in each member association,
ÍÁËÉÎÇ ÃÈÉÌÄÒÅÎ Á×ÁÒÅ ÏÆ ÔÈÅÉÒ ÒÉÇÈÔÓ ÁÎÄ ÔÈÅÉÒ ÁÃÔÉÖÅ ÒÏÌÅ ÉÎ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎȟ
ÉÎÆÏÒÍÉÎÇ ÃÈÉÌÄÒÅÎȟ ÃÏȤ×ÏÒËÅÒÓȟ ÂÏÁÒÄ ÍÅÍÂÅÒÓȟ ÆÁÍÉÌÙ ÁÎÄ ÃÏÍÍÕÎÉÔÙ ÍÅÍÂÅÒÓȟ ÖÏÌÕÎȤ
teers and partners (sponsors, donors, journalists, governmental authorities, etc.) about the 
child protection policy and related procedures (awareness, prevention, reporting, respond-
ing),
ÅÎÃÏÕÒÁÇÉÎÇ ÃÏȤ×ÏÒËÅÒÓ ÄÉÒÅÃÔÌÙ ÉÎÖÏÌÖÅÄ ×ÉÔÈ ÃÈÉÌÄÒÅÎ ÔÏ ÁÐÐÌÙ ÔÈÅ ÓËÉÌÌÓ ÎÅÅÄÅÄ ÔÏ ÃÏÎÔÒÉÂȤ
ute to each child’s development and protection,
ÅÎÓÕÒÉÎÇ ÔÈÁÔ ÁÌÌ ÃÏȤ×ÏÒËÅÒÓ ÈÁÖÅ ÔÈÅ ×ÏÒËÉÎÇ ÃÏÎÄÉÔÉÏÎÓ ÎÅÅÄÅÄ ÔÏ ÃÏÎÔÒÉÂÕÔÅ ÔÏ ÅÁÃÈ ÃÈÉÌÄȭÓ 
development and protection,
ÆÏÓÔÅÒÉÎÇ ÏÐÅÎ ÁÎÄ ÈÏÎÅÓÔ ÄÉÓÃÕÓÓÉÏÎÓ ÏÎ ÃÈÉÌÄ ÁÂÕÓÅ ÉÎ ÎÁÔÉÏÎÁÌ ÍÅÅÔÉÎÇÓ ÁÎÄ ×ÏÒËÓÈÏÐÓ 
ÉÎ ÁÌÌ ÐÒÏÇÒÁÍÍÅÓ ÁÎÄ ÆÁÃÉÌÉÔÉÅÓ ÁÍÏÎÇÓÔ ÁÌÌ ÓÔÁËÅÈÏÌÄÅÒÓ ɉÃÈÉÌÄÒÅÎȟ ÙÏÕÎÇ ÁÄÕÌÔÓ ÁÎÄ ÔÈÅÉÒ 
ÆÁÍÉÌÉÅÓȟ ÃÈÉÌÄ ÁÎÄ ÙÏÕÔÈ ÃÁÒÅ ÃÏȤ×ÏÒËÅÒÓȟ ÍÁÎÁÇÅÍÅÎÔ ÓÔÁǟ ȟ ÂÏÁÒÄ ÍÅÍÂÅÒÓȟ 02 ÁÎÄ ÆÕÎȤ
ÄÒÁÉÓÉÎÇ ÓÔÁǟ ȟ ÔÅÁÃÈÅÒÓȟ ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÓÅÃÕÒÉÔÙ ÓÔÁǟ ȟ ÅÔÃȢɊ 
putting in place fair, secure and transparent reporting channels in all types of programmes 
ÔÈÁÔ ÇÕÁÒÁÎÔÅÅ ÔÈÅ ÒÉÇÈÔ ÏÆ ÓÔÁËÅÈÏÌÄÅÒÓ ɉÃÈÉÌÄÒÅÎȟ ÐÁÒÅÎÔÓȟ ÓÔÁǟ Ɋ ÔÏ ÂÅ ÈÅÁÒÄȟ
ÆÏÒÍÉÎÇ ÁÎ ÁÃÔÉÖÅ ÎÅÔ×ÏÒË ÏÆ ÐÒÏÔÅÃÔÉÏÎ ÓÏ ÔÈÁÔ ÁÌÌ ÃÈÉÌÄÒÅÎ ÁÎÄ ÁÄÕÌÔÓ ÉÎ ÏÕÒ ÏÒÇÁÎÉÓÁÔÉÏÎ 
ÁÒÅ ÓÁÆÅ ÁÎÄ ÐÒÏÔÅÃÔÅÄȢ 7ÉÔÈÉÎ ÁÎÄ ÁÃÒÏÓÓ ÁÌÌ ÍÅÍÂÅÒ ÁÓÓÏÃÉÁÔÉÏÎÓȟ ÃÏȤ×ÏÒËÅÒÓ ÓÔÒÉÖÅ ÔÏȤ
gether for the protection of children.

Empowering 
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WHAT IS CHILD ABUSE? � DEFINITIONS AND TERMINOLOGY

Definitions of the four main categories of abuse:2

PHYSICAL ABUSE ÉÓ ÔÈÅ ÁÃÔÕÁÌ ÏÒ ÐÏÔÅÎÔÉÁÌ ÐÈÙÓÉÃÁÌ ÈÁÒÍ ÃÁÕÓÅÄ ÂÙ ÁÎ ÁÃÔÉÏÎ ÏÒ ÌÁÃË ÏÆ ÁÃȤ
tion, which is reasonably within the control of the parent or person in a position of responsibil-
ÉÔÙȟ ÐÏ×ÅÒȟ ÏÒ ÔÒÕÓÔȢ 0ÈÙÓÉÃÁÌ ÁÂÕÓÅ ÍÁÙ ÉÎÖÏÌÖÅ ÈÉÔÔÉÎÇȟ ÓÐÁÎËÉÎÇȟ ÓÈÁËÉÎÇȟ ÔÈÒÏ×ÉÎÇȟ ÐÏÉÓÏÎÉÎÇȟ 
ÂÕÒÎÉÎÇ ÏÒ ÓÃÁÌÄÉÎÇȟ ÄÒÏ×ÎÉÎÇ ÁÎÄ ÓÕǟ ÏÃÁÔÉÎÇȢ )Ô ÃÁÎ ÁÌÓÏ ÍÅÁÎ ÃÁÕÓÉÎÇ ÐÈÙÓÉÃÁÌ ÈÁÒÍ ÔÏ Á ÃÈÉÌÄ 
by fabricating the symptoms of, or deliberately causing, ill health to a child. The incidents may 
be single or repeated.

SEXUAL ABUSE is evidenced by an activity between a child and an adult or another child 
who, by age or development, is in a relationship of responsibility, trust or power; the activity be-
ing intended to gratify or satisfy the needs of the other person. Child sexual abuse involves forc-
ÉÎÇ ÏÒ ÅÎÔÉÃÉÎÇ Á ÃÈÉÌÄ ÔÏ ÔÁËÅ ÐÁÒÔ ÉÎ ÓÅØÕÁÌ ÁÃÔÉÖÉÔÉÅÓȟ ×ÈÅÔÈÅÒ ÏÒ ÎÏÔ ÔÈÅ ÃÈÉÌÄ ÉÓ Á×ÁÒÅ ÏÆ ×ÈÁÔ 
is happening. The activities may involve physical contact and penetrative or non-penetrative 
ÁÃÔÓȢ 4ÈÉÓ ÍÁÙ ÁÌÓÏ ÉÎÃÌÕÄÅ ÉÎÖÏÌÖÉÎÇ ÃÈÉÌÄÒÅÎ ÉÎ ÌÏÏËÉÎÇ ÁÔȟ ÏÒ ÉÎ ÔÈÅ ÐÒÏÄÕÃÔÉÏÎ ÏÆȟ ÐÏÒÎÏÇÒÁÐÈȤ
ic material, or encouraging children to behave in sexually inappropriate ways.

NEGLECT AND NEGLIGENT TREATMENT is the inattention or omission on the part of 
ÔÈÅ ÃÁÒÅÇÉÖÅÒ ÔÏ ÐÒÏÖÉÄÅ ÆÏÒ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÃÈÉÌÄ ÉÎȡ ÈÅÁÌÔÈȟ ÅÄÕÃÁÔÉÏÎȟ ÅÍÏÔÉÏÎÁÌ ÄÅȤ
velopment, nutrition, shelter and safe living conditions, in the context of resources reasonably 
ÁÖÁÉÌÁÂÌÅ ÔÏ ÔÈÅ ÆÁÍÉÌÙ ÏÒ ÃÁÒÅÔÁËÅÒÓ ÁÎÄ ×ÈÉÃÈ ÃÁÕÓÅÓȟ ÏÒ ÈÁÓ Á ÈÉÇÈ ÐÒÏÂÁÂÉÌÉÔÙ ÏÆ ÃÁÕÓÉÎÇȟ ÈÁÒÍ 
to the child’s health or physical, mental, spiritual, moral or social development. This includes the 
failure to properly supervise and protect children from harm as much as is feasible.

EMOTIONAL ABUSE is the persistent emotional ill treatment of a child that adversely af-
fects his or her self-perception and development. It may involve conveying to the child that he 
or she is worthless, unloved, and inadequate, or there only to meet the needs of another per-
son; or imposing inappropriate expectations upon him/her. Acts include restricting movement, 
threatening, scaring, discriminating, scape-goating, corrupting, ridiculing, degrading, bullying, 
ÈÕÍÉÌÉÁÔÉÎÇ ɉÅȢÇȢ ÁÓËÉÎÇ ÐÏÔÅÎÔÉÁÌÌÙ ÅÍÂÁÒÒÁÓÓÉÎÇ ÑÕÅÓÔÉÏÎÓȟ ÄÅÍÁÎÄÉÎÇ ÐÏÔÅÎÔÉÁÌÌÙ ÅÍÂÁÒÒÁÓÓȤ
ing action) or other non-physical forms of hostile or rejecting treatment. 

Speci� c Considerations:

CHILD-TO-CHILD ABUSE

Allegations or concerns regarding the abuse of a child by another child need to be responded to 
with particular sensitivity; nevertheless, they have to be dealt with through the child protection 
ÐÒÏÃÅÄÕÒÅÓȢ !ÌÌ ×ÏÒË ×ÉÔÈ ÙÏÕÎÇ ÐÅÏÐÌÅ ×ÈÏ ÈÁÖÅ ÃÏÍÍÉÔÔÅÄ ÁÂÕÓÅ ÒÅÑÕÉÒÅÓ ÁÎ Åǟ ÅÃÔÉÖÅ ÁÐȤ
ÐÒÏÁÃÈ ×ÈÉÃÈ ÅÎÓÕÒÅÓ ÔÈÅ ÐÒÏÔÅÃÔÉÏÎ ÏÆ ÐÅÏÐÌÅ Áǟ ÅÃÔÅÄȟ ×ÈÉÌÅ ÁÔ ÔÈÅ ÓÁÍÅ ÔÉÍÅ ÓÕÐÐÏÒÔÉÎÇ ÔÈÅ 
ÙÏÕÎÇ ÐÅÒÓÏÎ ÉÎ ÃÈÁÌÌÅÎÇÉÎÇ ÁÎÄ ÃÈÁÎÇÉÎÇ ÈÉÓȾÈÅÒ ÂÅÈÁÖÉÏÕÒȢ !ÎÙ ÓÕÃÈ ÁÐÐÒÏÁÃÈ ÒÅÑÕÉÒÅÓȡ

ÔÈÅ ÒÅÃÏÇÎÉÔÉÏÎ ÔÈÁÔ Á ÃÈÉÌÄ ×ÈÏ ÈÁÓ ÁÂÕÓÅÄ ÁÎÏÔÈÅÒ ÃÈÉÌÄ ÄÉǟ ÅÒÓ ÓÉÇÎÉǢ ÃÁÎÔÌÙ ÆÒÏÍ ÁÄÕÌÔÓ 
×ÈÏ ÈÁÖÅ ÃÏÍÍÉÔÔÅÄ ÓÉÍÉÌÁÒ Ïǟ ÅÎÃÅÓȟ ÁÓ ÔÈÅ ÃÈÉÌÄ ÉÓ ÎÏÔ ÆÕÌÌÙ Á×ÁÒÅ ÏÆ ×ÈÙ ÈÅ ÏÒ ÓÈÅ ÈÁÓ 
committed abuse and what the consequences are
ËÅÅÐÉÎÇ ÉÎ ÍÉÎÄ ÔÈÁÔ ÔÈÅ ÂÅÓÔ ÉÎÔÅÒÅÓÔ ÏÆ ÔÈÅ ÃÈÉÌÄ ÉÓ ÔÈÅ ÐÒÉÍÁÒÙ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÉÎ ÁÌÌ ÄÅÃÉȤ
sions made - for both the victim and the abuser.
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HISTORICAL ALLEGATIONS OF ABUSE

(ÉÓÔÏÒÉÃÁÌ ÁÂÕÓÅ ÉÎ ÔÈÉÓ ÐÏÌÉÃÙ ÒÅÆÅÒÓ ÔÏ ÁÂÕÓÅ ×ÈÉÃÈ ÁÎ ÁÄÕÌÔ ÒÅÐÏÒÔÓ ÁÓ ÈÁÖÉÎÇ ÓÕǟ ÅÒÅÄ ÁÓ Á ÃÈÉÌÄ 
or young person while in contact with SOS Children’s Villages. It is often the case that an indi-
vidual does not report abuse until many years after the event.

Any such allegations are raised as a child protection concern through the child protection pro-
cedures. All SOS Children’s Villages associations are prepared to handle historical allegations of 
ÁÂÕÓÅ ÔÒÁÎÓÐÁÒÅÎÔÌÙ ÁÎÄ ÒÅÓÐÏÎÓÉÂÌÙ ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅÉÒ ÄÅǢ ÎÅÄ ÃÒÉÓÉÓ ÍÁÎÁÇÅÍÅÎÔ ÐÒÏÃÅȤ
dures. 

7Å ×ÉÌÌȡ
ÌÉÓÔÅÎ ÔÏ ÁÌÌÅÇÁÔÉÏÎÓ ÏÆ ÈÉÓÔÏÒÉÃÁÌ ÁÂÕÓÅȟ ÔÁËÅ ÔÈÅÍ ÓÅÒÉÏÕÓÌÙȟ ÁÎÄ ÁÃÔ ÒÅÓÐÏÎÓÉÂÌÙ ÔÏ×ÁÒÄÓ 
them.
ÓÅÅË ÔÏ ÐÒÏÍÏÔÅ ÔÈÅ ×ÅÌÆÁÒÅ ÏÆ ÔÈÏÓÅ ÁÄÕÌÔÓ ×ÈÏ ÁÌÌÅÇÅ ÈÉÓÔÏÒÉÃÁÌ ÁÂÕÓÅȢ
protect any child currently under our care from the person alleged to have been an abuser.

VIOLATION OF CHILDREN�S PRIVACY

The protection of a child’s privacy refers to private data of the child as well as pictures, texts, 
Ǣ ÌÍÓ ÅÔÃȢ ÁÂÏÕÔ ÃÈÉÌÄÒÅÎ ×ÈÉÃÈ ÁÒÅ ÐÒÏÄÕÃÅÄ ÆÏÒ ÐÕÂÌÉÃÉÔÙ ÐÕÒÐÏÓÅÓȡ

!ÎÙ ÉÎÆÏÒÍÁÔÉÏÎ ÁÂÏÕÔ Á ÃÈÉÌÄȭÓ ÈÉÓÔÏÒÙȟ ÍÅÄÉÃÁÌ ÃÏÎÄÉÔÉÏÎ ÁÎÄ ÆÁÍÉÌÙ ÂÁÃËÇÒÏÕÎÄ ÈÁÓ ÔÏ ÂÅ 
stored carefully in the SOS Children’s Villages administration. These data are to be handled con-
Ǣ ÄÅÎÔÉÁÌÌÙ ÁÎÄ ×ÉÔÈ ÄÉÓÃÒÅÔÉÏÎȢ 

#ÈÉÌÄÒÅÎ ÁÎÄ ÅÖÅÎ ÔÈÅÉÒ ÐÁÒÅÎÔÓ ÏÒ ÃÁÒÅÇÉÖÅÒÓ ÍÉÇÈÔ ÎÏÔ ÁÌ×ÁÙÓ ÂÅ Á×ÁÒÅ ÏÆ Á ÓÐÅÃÉǢ Ã ÆÏÒÍ ÏÆ 
emotional abuse which might occur in fundraising, public relations or communication. A child’s 
privacy is, for instance, violated by the production of unauthorised publicity material (pictures, 
Ǣ ÌÍÓȟ ÔÅØÔÓȟ ÅÔÃȢɊ ÆÅÁÔÕÒÉÎÇ ÔÈÅ ÂÏÙ ÏÒ ÇÉÒÌȠ ÏÒ ÂÙ ÐÒÅÓÅÎÔÉÎÇ ÓÅÎÓÉÔÉÖÅ ÉÎÆÏÒÍÁÔÉÏÎ ×ÉÔÈÉÎ Á ÃÏÎȤ
text that reveals the child’s identity.
SOS Children’s Villages “respect[s] the children’s right to privacy”3Ȣ !ÌÌ ÃÏȤ×ÏÒËÅÒÓ ÁÎÄ ÅØÔÅÒÎÁÌ 
partners involved in spreading information on children and in creating and distributing publici-
ty material act according to the following guidelines 4ȡ

7ÈÅÎ ÐÒÏÄÕÃÉÎÇ ÐÕÂÌÉÃÉÔÙ ÍÁÔÅÒÉÁÌ ÆÅÁÔÕÒÉÎÇ Á ÃÈÉÌÄȟ ×Å ÁÓË ÂÏÔÈ ÔÈÅ ÃÈÉÌÄ ÁÎÄ ÈÉÓ ÏÒ ÈÅÒ ÌÅȤ
gal guardian (or at least an adult caregiver of the child) for permission to do so.
7Å ÄÏ ÎÏÔ ÁÃÔÉÖÅÌÙ ÁÓË ÃÈÉÌÄÒÅÎ ÔÏ ÄÏ ÏÒ ÓÁÙ ÁÎÙÔÈÉÎÇ ÔÈÁÔ ÍÉÇÈÔ ÍÁËÅ ÔÈÅÍ ÆÅÅÌ ÄÉÓÐÌÁÙÅÄ 
ÁÓ ȬÏÂÊÅÃÔÓ ÏÆ ÐÉÔÙȭ ɉÅȢÇȢ ÔÏ ÓÐÅÁË ÁÂÏÕÔ ÔÈÅÉÒ ÐÁÓÔ ÏÒ ÁÓË ÆÏÒ ÄÏÎÁÔÉÏÎÓɊȢ
We handle children’s names carefully, especially in connection with sensitive information 
ÁÂÏÕÔ ÔÈÅ ÓÁÍÅ ÃÈÉÌÄÒÅÎ ɉÅȢÇȢ ÔÈÅ ÆÁÍÉÌÙ ÂÁÃËÇÒÏÕÎÄȟ ÔÈÅÉÒ ÍÅÄÉÃÁÌ ÃÏÎÄÉÔÉÏÎȟ ÄÉÓÁÂÉÌÉÔÙ ÏÒ 
negative behaviour).
We act with caution when it comes to combining textual and visual information whenever a 
ÔÅØÔ ÉÎÃÌÕÄÅÓ ÓÅÎÓÉÔÉÖÅ ÉÎÆÏÒÍÁÔÉÏÎ ÁÂÏÕÔ Á ÃÈÉÌÄ ÁÎÄ ×ÈÅÎÅÖÅÒ Á ÐÈÏÔÏ ÏÒ ÖÉÄÅÏ ÔÒÁÃË ÓÈÏ×Ó 
sensitive aspects of a child’s life and reveals his or her identity.

Following these guidelines ensures the respect of the children’s privacy while at the same time 
preventing, and raising awareness for, violations of that privacy. Based on these guidelines, co-
×ÏÒËÅÒÓ ×ÈÏ ÁÒÅ ÄÉÒÅÃÔÌÙ ÉÎÖÏÌÖÅÄ ×ÉÔÈ ÃÈÉÌÄÒÅÎ ÈÁÖÅ ÔÈÅ ÒÉÇÈÔ ÁÎÄ ÏÂÌÉÇÁÔÉÏÎ ÔÏ ÐÒÏÔÅÃÔ ÔÈÅ ÃÈÉÌȤ
dren from any attempted violations of their privacy – be they intentional or not.

Responsible 

handling of 

historical 

allegations

Awareness of the 

protection of the 

child�s privacy
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STAKEHOLDERS
#ÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÉÓ ÅÖÅÒÙÏÎÅȭÓ ÂÕÓÉÎÅÓÓȢ )Ô ÉÓ ÁÎ ÉÎÔÅÇÒÁÔÅÄ ÐÁÒÔ ÏÆ ÏÕÒ ×ÏÒË ÁÎÄ Áǟ ÅÃÔÓ ÅÖÅÒÙȤ
one in SOS Children’s Villages and anyone who comes into contact with our organisation. The 
ÓÐÅÃÉǢ Ã ÁÐÐÒÏÁÃÈ ÉÓ ÄÅǢ ÎÅÄ ÂÙ ÅÁÃÈ ÍÅÍÂÅÒ ÁÓÓÏÃÉÁÔÉÏÎ ÂÁÓÅÄ ÏÎ ÔÈÅ #ÈÉÌÄ 0ÒÏÔÅÃÔÉÏÎ 0ÏÌÉÃÙ 
on hand.

STAKEHOLDERS
Children (below 18 years of age)
Young adults (18 years of age or older attending in SOS programmes)

KEY MESSAGES FOR THESE STAKEHOLDERS
- You have rights – and this includes the right to say ‘No’.
- Violence is not allowed. 
- We listen to you and take you seriously.

Former SOS children

- You are a stakeholder, too. 
- We listen to you and take you seriously.
- Support your brothers and sisters – make them aware of their rights. 

#ÈÉÌÄ ÁÎÄ ÙÏÕÔÈ ÃÁÒÅ ÃÏȤ×ÏÒËÅÒÓ ɉÐÅÏÐÌÅ ×ÈÏ ×ÏÒË ÄÉÒÅÃÔÌÙ ×ÉÔÈ ÃÈÉÌÄÒÅÎɊȡ 3/3 ÍÏÔÈÅÒÓȟ 
SOS aunts & SOS family assistants, youth leaders

Ȥ ,ÏÖÅ ÁÎÄ Áǟ ÅÃÔÉÏÎ ÉÓ ÅÓÓÅÎÔÉÁÌ ÆÏÒ ÂÕÉÌÄÉÎÇ ÌÏÎÇȤÌÁÓÔÉÎÇ ÁÎÄ ÓÔÁÂÌÅ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ÉÎ ÁÎ 3/3 
family – embracing or hugging a child is no abuse!

- You get support in positive parenting. 
- You are not alone concerning child-to-child abuse.

 #ÈÉÌÄ ÄÅÖÅÌÏÐÍÅÎÔ ÃÏȤ×ÏÒËÅÒÓȡ %ÄÕÃÁÔÏÒÓȟ ÓÏÃÉÁÌ ×ÏÒËÅÒÓ ÁÎÄ ÐÓÙÃÈÏÌÏÇÉÓÔÓ

- You have support in developing positive and participatory discipline processes.

Village directors

- You play an important role in making sure all stakeholders are involved and the child’s 
view is respected.

- You have the right to favour a child’s well-being over information or fundraising needs.

Biological families of children attending programmes of SOS Children’s Villages
Biological families of SOS mothers and SOS aunts

- You have support in applying positive and participatory discipline processes. 

4ÅÁÃÈÅÒÓ ÁÎÄ ÃÏȤ×ÏÒËÅÒÓ ÉÎ ÁÌÌ 3/3 ÅÄÕÃÁÔÉÏÎÁÌ ÆÁÃÉÌÉÔÉÅÓ
+ÉÎÄÅÒÇÁÒÔÅÎ ÅÄÕÃÁÔÏÒÓ
#ÏȤ×ÏÒËÅÒÓ ÉÎ &ÁÍÉÌÙ 3ÔÒÅÎÇÔÈÅÎÉÎÇ 0ÒÏÇÒÁÍÍÅÓ ɉÐÅÏÐÌÅ ×ÏÒËÉÎÇ ÄÉÒÅÃÔÌÙ ×ÉÔÈ ÆÁÍÉÌÉÅÓ ÁÎÄ 
ÃÈÉÌÄÒÅÎɊȡ #ÏÍÍÕÎÉÔÙȤÂÁÓÅÄ ÃÁÒÅÒÓȟ ÖÏÌÕÎÔÅÅÒÓ 
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KEY MESSAGES FOR THESE STAKEHOLDERS
- You are role models and are listened to.
- You have support in developing positive and participatory discipline processes.
- Listen to children: pay attention to possible signs of abuse; take your responsibility and 

be there for them when they need your support!

STAKEHOLDERS
!ÄÍÉÎÉÓÔÒÁÔÉÖÅȟ ÍÁÉÎÔÅÎÁÎÃÅ ÁÎÄ ÓÅÃÕÒÉÔÙ ÓÔÁǟ  ÉÎ ÆÁÃÉÌÉÔÉÅÓȟ ÐÒÏÇÒÁÍÍÅÓȟ ÎÁÔÉÏÎÁÌ ÁÎÄ ÇÅÎȤ
ÅÒÁÌ ÓÅÃÒÅÔÁÒÉÁÔ Ïǣ  ÃÅÓ
Leaders of other facilities and programmes
National directors
Board members
Sponsors, donors, journalists and visitors
0ÁÒÔÎÅÒÓ ÏÆ ÏÔÈÅÒ ÏÒÇÁÎÉÓÁÔÉÏÎÓ ×ÈÏ ×ÏÒË ÁÎÄ ÉÎÔÅÒÁÃÔ ×ÉÔÈ ÏÕÒ ÏÒÇÁÎÉÓÁÔÉÏÎȢ
%ØÔÅÒÎÁÌ ÃÏÎÔÒÁÃÔÏÒÓ ÁÎÄ ÃÏÎÓÕÌÔÁÎÔÓ ×ÈÏ ÐÒÏÖÉÄÅ ÓÅÒÖÉÃÅÓ

- Protection is everybody’s business; you are part of the team.

IMPLICATIONS FOR THE ORGANISATION
WHAT WE DO � KEY PARTS OF THIS POLICY

a. AWARENESS:  2ÁÉÓÅ Á×ÁÒÅÎÅÓÓ ÏÆ ÃÈÉÌÄ ÁÂÕÓÅ ÁÎÄ ÉÔÓ ÒÉÓËÓ
b. PREVENTION:  0ÒÏÖÉÄÅ ÇÕÉÄÁÎÃÅ ÏÎ ÈÏ× ÔÏ ÓÁÆÅÇÕÁÒÄ ÃÈÉÌÄÒÅÎ ÆÒÏÍ ÁÂÕÓÅ
c. REPORTING: Set up and adhere to a clear and simple reporting procedure
d. RESPONDING: %ÎÓÕÒÅ ÃÌÅÁÒ ÁÃÔÉÏÎ ÉÓ ÔÁËÅÎ ×ÈÅÎ ÃÈÉÌÄ ÁÂÕÓÅ ÉÓ ÓÕÓÐÅÃÔÅÄ ÏÒ 
   reported

a. AWARENESS 

The development of an open and responsive culture in all SOS Children’s Villages programmes 
and within the communities we are active in is essential for safeguarding children. We as an or-
ÇÁÎÉÓÁÔÉÏÎ ÁÎÄ ÁÓ ÉÎÄÉÖÉÄÕÁÌ ÃÏȤ×ÏÒËÅÒÓ ÎÅÅÄ ÔÈÅ ÃÏÕÒÁÇÅ ÔÏ ÂÒÅÁË ÔÈÅ ÓÉÌÅÎÃÅ ÁÎÄ ÔÁÂÏÏ ÏÆ ÄÉÓȤ
cussing child abuse. Through protected, clear, and honest communication we give and receive 
ÂÏÔÈ ÐÏÓÉÔÉÖÅ ÁÎÄ ÃÒÉÔÉÃÁÌ ÆÅÅÄÂÁÃËȢ

It is crucial to observe the following basic consideration:
ΣȢ %ÖÅÒÙÏÎÅ ÃÏÎÎÅÃÔÅÄ ÔÏ 3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅÓ ÓÈÏÕÌÄ ÕÎÄÅÒÓÔÁÎÄ ÃÈÉÌÄ ÁÂÕÓÅ ÉÎ ÁÌÌ ÉÔÓ ÉÍÐÌÉȤ

cations.
2. We should provide regular opportunities to discuss children’s rights and child protection (for 

example in meetings, informal discussions, or in performance appraisals). 
ΥȢ 7Å ÐÒÏÖÉÄÅ ÒÅÇÕÌÁÒ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÆÏÒ ÇÉÒÌÓ ÁÎÄ ÂÏÙÓ ɉÏÆ ÄÉǟ ÅÒÅÎÔ ÁÇÅÓ ÁÎÄ ÂÁÃËÇÒÏÕÎÄÓɊ ÔÏ 

voice their concerns, so that any protection concerns may be heard and addressed.
4. The best interests of the child should be the guide of our child protection process. In cases 

ÏÆ ÃÏÎǨ ÉÃÔÉÎÇ ÉÎÔÅÒÅÓÔÓȟ ×Å ÇÉÖÅ ÐÒÉÏÒÉÔÙ ÔÏ ÔÈÅ ÃÈÉÌÄȭÓ ×ÅÌÆÁÒÅȢ
ΧȢ 2ÏÌÅÓ ÁÎÄ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÒÅÇÁÒÄÉÎÇ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÁÒÅ ÃÌÅÁÒÌÙ ÄÅǢ ÎÅÄ ÁÎÄ ÃÏÍÍÕÎÉÃÁÔÅÄȢ

Courage to 

break the silence
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ΨȢ !ÌÌ ÅÍÐÌÏÙÍÅÎÔ ÃÏÎÔÒÁÃÔÓ ÁÎÄ ÃÏÄÅÓ ÏÆ ÃÏÎÄÕÃÔ ÓÉÇÎÅÄ ÂÙ ÃÏȤ×ÏÒËÅÒÓ ÁÎÄ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓ 
of the organisation also refer to the child protection policy.

b. PREVENTION

To prevent child abuse we need to create and maintain an environment which promotes our or-
ÇÁÎÉÓÁÔÉÏÎȭÓ ÃÏÒÅ ÖÁÌÕÅÓ ÉÎ ÔÈÅ 3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅÓȟ &ÁÍÉÌÙ 3ÔÒÅÎÇÔÈÅÎÉÎÇ 0ÒÏÇÒÁÍÍÅÓ ÁÎÄ 
any other facilities and programmes of SOS Children’s Villages. 

! ×ÉÄÅ ÒÁÎÇÅ ÏÆ ÁÃÔÉÏÎÓ ÃÁÎ ÓÕÐÐÏÒÔ ÔÈÁÔȡ 4ÈÅ ÍÁÉÎ ÆÏÃÕÓ ÉÓ ÏÎ ÉÍÐÌÅÍÅÎÔÉÎÇ ÓÕÉÔÁÂÌÅ ÈÕÍÁÎ ÒÅȤ
source recruitment and development approaches. Combined with this, it is essential that we lis-
ÔÅÎ ÃÁÒÅÆÕÌÌÙ ÔÏ ÃÈÉÌÄÒÅÎȟ ÔÁËÅ ÔÈÅÉÒ ÖÉÅ×Ó ÓÅÒÉÏÕÓÌÙȟ ÅÎÃÏÕÒÁÇÅ ÔÈÅÍ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÄÉÓÃÕÓÓÉÏÎÓ 
ÏÎ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÉÓÓÕÅÓȟ ÁÎÄ Ïǟ ÅÒ ÔÈÅÍ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÂÕÉÌÄ ÔÒÕÓÔȤǢ ÌÌÅÄ ÒÅÌÁÔÉÏÎÓÈÉÐÓȢ )Ô ÉÓ 
ÃÌÅÁÒ ÔÈÁÔ ÃÈÉÌÄ ÁÂÕÓÅ ÉÓ ÌÅÓÓ ÌÉËÅÌÙ ÔÏ ÏÃÃÕÒ ×ÉÔÈÉÎ Á ÃÏÎÔÅØÔ ÔÈÁÔ ÆÏÓÔÅÒÓ ÃÈÉÌÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÁÔ ÁÌÌ 
levels.

ΣȢ 4ÈÅ ÈÉÇÈÅÓÔ ÓÔÁÎÄÁÒÄÓ ÏÆ ÓÅÌÅÃÔÉÏÎȟ ÒÅÃÒÕÉÔÍÅÎÔ ÁÎÄ ÖÅÒÉǢ ÃÁÔÉÏÎ ÐÒÏÃÅÄÕÒÅÓ ÁÒÅ ÁÐÐÌÉÅÄȢ !ÐȤ
ÐÌÉÃÁÎÔÓ ÆÏÒ ÁÎÙ ÐÏÓÉÔÉÏÎȟ ×ÈÅÔÈÅÒ ÃÏȤ×ÏÒËÅÒ ÏÒ ÖÏÌÕÎÔÅÅÒȟ ÓÈÏÕÌÄ ÄÉÓÃÌÏÓÅ ÁÎÙ ÐÒÅÖÉÏÕÓ ÃÒÉÍȤ
ÉÎÁÌ ÒÅÃÏÒÄȢ 4ÈÉÓ ÉÓ ÁÃÃÏÍÐÌÉÓÈÅÄ ÔÈÒÏÕÇÈ ÐÒÏÖÉÄÉÎÇ Á ÐÏÌÉÃÅ ÃÈÅÃË ÏÒ ÁÎÙ ÏÔÈÅÒ ÁÐÐÒÏÐÒÉÁÔÅ 
ÃÈÅÃËȟ ÁÎÄ ÃÒÏÓÓȤÃÈÅÃËÉÎÇ ÏÆ ÒÅÆÅÒÅÎÃÅÓȢ

ΤȢ !ÌÌ ÃÏȤ×ÏÒËÅÒÓ ÒÅÃÅÉÖÅ ÁÄÅÑÕÁÔÅ ÔÒÁÉÎÉÎÇ ÁÎÄ ÓÉÇÎ ÔÈÅ ÃÏÄÅ ÏÆ ÃÏÎÄÕÃÔ ÃÏÎǢ ÒÍÉÎÇ ÔÈÅÉÒ ÕÎȤ
derstanding of, and commitment to, our child protection policy. 

ΥȢ !ÌÌ ÃÏȤ×ÏÒËÅÒÓ ÁÒÅ ÐÒÏÖÉÄÅÄ ×ÉÔÈ ÏÒÉÅÎÔÁÔÉÏÎ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÐÏÌÉÃÙ ÄÕÒÉÎÇ 
ÔÈÅ Ǣ ÒÓÔ ÍÏÎÔÈ ÏÆ ÔÈÅÉÒ ÅÍÐÌÏÙÍÅÎÔȢ

4. Child protection is a regular topic in all training programmes.
ΧȢ 4ÈÒÏÕÇÈ ÔÒÁÉÎÉÎÇ ÁÎÄ ÔÈÅ ÓÈÁÒÉÎÇ ÏÆ ÅØÐÅÒÉÅÎÃÅÓȟ ×Å ÌÅÁÒÎ ÔÈÅ ÄÉǟ ÅÒÅÎÃÅ ÂÅÔ×ÅÅÎ ÁÐÐÒÏȤ

ÐÒÉÁÔÅ ÁÎÄ ÉÎÁÐÐÒÏÐÒÉÁÔÅ ÂÅÈÁÖÉÏÕÒȢ #ÈÉÌÄ ÁÎÄ ÙÏÕÔÈ ÃÁÒÅ ÃÏȤ×ÏÒËÅÒÓ ÔÒÅÁÔ ÃÈÉÌÄÒÅÎ ×ÉÔÈ ÁÆȤ
ÆÅÃÔÉÏÎȟ ÂÕÔ ËÅÅÐ ÃÌÅÁÒ ÁÎÄ ÓÕÐÐÏÒÔÉÖÅ ÂÏÕÎÄÁÒÉÅÓȢ

6. Children are enabled to assume roles in their own development and protection. They are en-
ÃÏÕÒÁÇÅÄ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÁÌÌ ÍÁÔÔÅÒÓ Áǟ ÅÃÔÉÎÇ ÔÈÅÉÒ ÌÉÖÅÓ ÁÎÄ ÁÒÅ ÉÎÖÏÌÖÅÄ ÉÎ ÄÉÓÃÕÓÓÉÏÎÓ ÏÎ 
their rights. Children discuss what acceptable and unacceptable behaviour is and what they 
can do if they feel something is not right.

ΩȢ %ÁÃÈ ÃÈÉÌÄ ÉÓ Ïǟ ÅÒÅÄ ÉÎÄÉÖÉÄÕÁÌ ÄÅÖÅÌÏÐÍÅÎÔ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÁÉÌÏÒÅÄ ÔÏ ÈÉÓ ÏÒ ÈÅÒ ÎÅÅÄÓ ÁÎÄ 
ÐÏÔÅÎÔÉÁÌȢ #ÏȤ×ÏÒËÅÒÓ ÒÅÃÅÉÖÅ ÔÒÁÉÎÉÎÇ ÁÎÄ ÓÕÐÐÏÒÔ ÔÏ ÐÕÔ ÃÈÉÌÄ ÄÅÖÅÌÏÐÍÅÎÔ ÁÃÔÉÖÉÔÉÅÓ ÉÎÔÏ 
action.

ΪȢ !ÌÌ ÃÈÉÌÄ ÁÎÄ ÙÏÕÔÈ ÃÁÒÅ ÃÏȤ×ÏÒËÅÒÓ ÈÁÖÅ ÁÃÃÅÓÓ ÔÏ ÆÁÍÉÌÙ ÃÏÕÎÓÅÌÌÉÎÇ ÓÅÒÖÉÃÅÓ ×ÈÅÎ ÎÅÅÄÅÄȢ
ΫȢ #ÏȤ×ÏÒËÅÒÓ ÁÒÅ ÅÎÃÏÕÒÁÇÅÄ ÔÏ ÒÅÇÕÌÁÒÌÙ ÓÈÁÒÅ ÅØÐÅÒÉÅÎÃÅÓ ×ÉÔÈÉÎ ÁÎÄ ÂÅÔ×ÅÅÎ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ 

programmes regarding how they approach child protection.
ΣΡȢ 7Å ÐÁÙ ÁÔÔÅÎÔÉÏÎ ÔÏ ÁÄÅÑÕÁÔÅ ×ÏÒËÉÎÇ ÃÏÎÄÉÔÉÏÎÓ ÉÎ ÁÌÌ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÐÒÏÇÒÁÍÍÅÓ ÂÙ ÉÍÐÌÅȤ

menting the standards of the SOS Children’s Village Manual and the Human Resources Man-
ÕÁÌȟ ÁÌÓÏ ÔÁËÉÎÇ ÉÎÔÏ ÁÃÃÏÕÎÔ ÃÕÌÔÕÒÁÌ ÁÎÄ ÌÅÇÁÌ ÃÏÎÄÉÔÉÏÎÓ ÉÎ ÅÁÃÈ ÎÁÔÉÏÎÁÌ ÁÓÓÏÃÉÁÔÉÏÎȢ

11. We support awareness raising and capacity building of parents, community and religious 
elders on positive discipline, as alternatives to corporal punishment.

ΣΤȢ 4ÈÒÏÕÇÈ ÏÕÒ ÁÄÖÏÃÁÃÙ ×ÏÒË ×ÉÔÈÉÎ ÃÏÍÍÕÎÉÔÉÅÓ ÁÎÄ ÓÏÃÉÅÔÉÅÓ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÓÙÓÔÅÍÓ ÁÒÅ 
strengthened which better prevent and respond to issues of child protection raised by girls 
or boys.

Creating and 

maintaining a 

safe environment
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Focal people for 

child protection 

elected in all 

programmes

c. REPORTING

7Å ÔÁËÅ ÁÌÌ ÃÏÎÃÅÒÎÓ ÒÁÉÓÅÄ ÓÅÒÉÏÕÓÌÙ ɀ ÂÅ ÉÔ ÉÎ ÁÎ 3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅȟ &ÁÍÉÌÙ 3ÔÒÅÎÇÔÈÅÎÉÎÇ 
0ÒÏÇÒÁÍÍÅ ÏÒ ÏÔÈÅÒ ÐÒÏÇÒÁÍÍÅ ɀ ÁÎÄ ÔÁËÅ ÁÐÐÒÏÐÒÉÁÔÅ ÁÃÔÉÏÎȢ %ÁÃÈ ÎÁÔÉÏÎÁÌ ÁÓÓÏÃÉÁÔÉÏÎ ÄÅȤ
Ǣ ÎÅÓ ÁÎÄ ÉÍÐÌÅÍÅÎÔÓ ÃÌÅÁÒ ÒÅÐÏÒÔÉÎÇ ÁÎÄ ÒÅÓÐÏÎÄÉÎÇ ÐÒÏÃÅÄÕÒÅÓȟ ÉÎÃÌÕÄÉÎÇ ÉÎÔÅÒÎÁÌ ÃÏÍÍÕÎÉȤ
ÃÁÔÉÏÎ ÌÉÎÅÓȟ ÁÎÄ ÄÅǢ ÎÅÓ ÔÈÅ ÒÏÌÅÓ ÁÎÄ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÏÆ ÁÌÌ ÐÅÏÐÌÅ ÉÎÖÏÌÖÅÄȢ 1ÕÉÃË ÁÎÄ ÔÒÁÎÓÐÁÒȤ
ÅÎÔ ÍÅÁÓÕÒÅÓ ÔÈÁÔ ÔÁËÅ ÌÏÃÁÌ ÌÅÇÁÌ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÉÎÔÏ ÁÃÃÏÕÎÔ ÁÒÅ ÕÎÄÅÒÔÁËÅÎȢ 

1. A team of three persons is elected in each facility and programme to which child protection 
ÃÏÎÃÅÒÎÓ ÃÁÎ ÂÅ ÒÅÐÏÒÔÅÄȠ ÔÈÅ ÍÅÍÂÅÒÓ ÏÆ ÔÈÅÓÅ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÔÅÁÍÓ ÁÒÅ ËÎÏ×Î ÔÏ ÁÌÌ 
ÃÈÉÌÄÒÅÎ ÁÎÄ ÃÏȤ×ÏÒËÅÒÓȢ /Î ÔÈÅ ÏÎÅ ÈÁÎÄȟ ÔÈÅÓÅ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÔÅÁÍÓ ÁÒÅ ÐÒÅÐÁÒÅÄ ÔÏ ÒÅȤ
ÁÃÔ ÁÐÐÒÏÐÒÉÁÔÅÌÙ ÉÎ ÃÒÉÓÉÓ ÓÉÔÕÁÔÉÏÎÓ ÁÎÄ ÔÈÅÙ ËÅÅÐ ÁÎÄ ÍÁÉÎÔÁÉÎ ÔÈÅ ÒÅÃÏÒÄÓ ÁÂÏÕÔ ÁÎÙ ÃÈÉÌÄ 
abuse incident.5 /Î ÔÈÅ ÏÔÈÅÒ ÈÁÎÄȟ ÔÈÅ ÃÅÎÔÒÁÌ ÁÉÍ ÏÆ ÔÈÅÉÒ Åǟ ÏÒÔÓ ÉÓ ÔÏ ÒÁÉÓÅ Á×ÁÒÅÎÅÓÓ ÆÏÒ 
- and prevent - abuse. In each SOS Children’s Village, the team consists of the village direc-
ÔÏÒȟ ÁÔ ÌÅÁÓÔ ÏÎÅ 3/3 ÍÏÔÈÅÒ ÁÎÄ ÏÎÅ ÏÔÈÅÒ ÅÌÅÃÔÅÄ ÃÏȤ×ÏÒËÅÒ ÏÒ ÁÓÓÏÃÉÁÔÅÄ ÐÅÒÓÏÎ ɉÅȢÇȢ ÓÏȤ
ÃÉÁÌ ×ÏÒËÅÒȟ ÃÏÍÍÕÎÉÔÙ ÌÅÁÄÅÒȟ ÅÔÃȢɊȢ #ÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÔÅÁÍÓ ÃÏÎÓÉÓÔÉÎÇ ÏÆ ÔÈÅ ÄÉÒÅÃÔÏÒ ÁÎÄ 
Ô×Ï ÃÏȤ×ÏÒËÅÒÓ ɉÏÒ Á ÍÅÍÂÅÒ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙɊ ÁÒÅ ÅÌÅÃÔÅÄ ÉÎ ÏÔÈÅÒ ÆÁÃÉÌÉÔÉÅÓ ÁÎÄ ÐÒÏȤ
grammes as well. Ideally, the voice of children and adults participating in programmes of 
3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅÓ ÁÒÅ ÔÁËÅÎ ÉÎÔÏ ÁÃÃÏÕÎÔ ÉÎ ÔÈÅ ÅÌÅÃÔÉÏÎ ÏÆ ÔÈÅ ÃÈÉÌÄ ÐÒÏÔÅÃÔÉÏÎ ÔÅÁÍÓȢ 
Of course, alleged abusers must not be members of the child protection team. 6

2. At the national level, the child protection team is led by the national director and consists 
of two to four persons. They are appointed by the board and monitor the overall status of 
child protection in the country. A representative of the national child protection team is to 
be involved in the investigation of any child abuse case. The national director is ultimately 
responsible and provides a bi-annual report to the board regarding the national status of 
child protection in the respective national association of SOS Children’s Villages.

ΥȢ #ÏÎǢ ÄÅÎÔÉÁÌÉÔÙ ÉÓ ÏÆ ÕÔÍÏÓÔ ÉÍÐÏÒÔÁÎÃÅ ×ÈÅÎ ÄÅÁÌÉÎÇ ×ÉÔÈ ÃÁÓÅÓ ÏÆ ÁÂÕÓÅȠ ÉÎÆÏÒÍÁÔÉÏÎ ÉÓ ÔÏ 
be handled with sensitivity. The child or any other person who gives information regarding 
child abuse must be made aware that if he or she reports the case, information about the 
alleged abuse will be shared only with those authorised to have access to this information, 
i.e. the elected child protection team and other persons involved.

ΦȢ %ÖÅÒÙ ÃÏȤ×ÏÒËÅÒ ÉÓ ÏÂÌÉÇÅÄ ÔÏ ÉÍÍÅÄÉÁÔÅÌÙ ÐÒÏÖÉÄÅ ÁÎÙ ÉÎÆÏÒÍÁÔÉÏÎ ÈÅ ÏÒ ÓÈÅ ÈÁÓ ÒÅÇÁÒÄÉÎÇ 
a possible case of child abuse to a member of the child protection team. Any adult who with-
ÈÏÌÄÓ ÉÎÆÏÒÍÁÔÉÏÎ ÏÒ ÃÏÖÅÒÓ ÕÐ ÁÎÙ ËÉÎÄ ÏÆ ÁÂÕÓÅ ÉÓ ÃÏÎÓÉÄÅÒÅÄ ÁÎ ÁÃÃÏÍÐÌÉÃÅȢ 

ΧȢ #ÈÉÌÄÒÅÎȟ ÃÏȤ×ÏÒËÅÒÓ ÏÒ ÏÔÈÅÒ ÁÄÕÌÔÓ ×ÈÏ ÍÁËÅ ÒÅÐÏÒÔÓ ÁÒÅ ÓÕÐÐÏÒÔÅÄ ÁÎÄ ÐÒÏÔÅÃÔÅÄȢ ! ÐÅÒȤ
son accused of child abuse is given a fair hearing.

d. RESPONDING

!ÌÌ ÆÏÒÍÓ ÏÆ ÃÈÉÌÄ ÁÂÕÓÅ ÁÒÅ ÔÁËÅÎ ÓÅÒÉÏÕÓÌÙȟ ×ÉÔÈÏÕÔ ÅØÃÅÐÔÉÏÎ ÁÎÄ ÉÎ ÁÌÌ 3/3 ÐÒÏÇÒÁÍÍÅÓȟ ÁÎÄ 
ÁÒÅ ÒÅÓÐÏÎÄÅÄ ÔÏ ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ ÇÒÁÖÉÔÙ ÏÆ ÔÈÅ Ïǟ ÅÎÃÅȢ 7Å ÅÎÓÕÒÅ ÔÈÁÔ ÔÈÅÒÅ ÉÓ ÁÌ×ÁÙÓ Á ÒÅȤ
sponse, regardless of whether the abuse committed is considered large or small. By responding 
we guarantee that a transparent and fair procedure is followed, so that nobody is falsely con-
victed and the rights of everyone involved are protected.

1. In all cases of suspected or proven child abuse or neglect, the focus is placed on safeguard-
ing and protecting the child. At the same time, healing measures are provided and the pro-
ÔÅÃÔÉÏÎ ÏÆ ÁÌÌ ÐÅÒÓÏÎÓ ÉÎÖÏÌÖÅÄ ÉÓ ÇÕÁÒÁÎÔÅÅÄȢ 4ÈÅ Áǟ ÅÃÔÅÄ ÐÅÒÓÏÎÓ ɉ×ÉÔÈÉÎ ÁÎ 3/3 ÆÁÍÉÌÙȟ 
×ÉÔÈÉÎ ÆÁÍÉÌÉÅÓ ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ &ÁÍÉÌÙ 3ÔÒÅÎÇÔÈÅÎÉÎÇ 0ÒÏÇÒÁÍÍÅÓ ÏÒ 9ÏÕÔÈ &ÁÃÉÌÉÔÉÅÓȟ ÅÔÃȢɊ 
receives the necessary counselling and support. 

There is always 

a response
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ΤȢ %ÁÃÈ ÎÁÔÉÏÎÁÌ ÁÓÓÏÃÉÁÔÉÏÎ ÄÅÔÅÒÍÉÎÅÓ ×ÈÁÔ ÐÒÏÃÅÄÕÒÅÓ ÔÏ ÆÏÌÌÏ× ÆÏÒ ÄÉǟ ÅÒÅÎÔ ÌÅÖÅÌÓ ÏÆ ÁÂÕÓÅȢ 
In the investigation of a child abuse incident an external expert and a representative from 
the national child protection team must be involved. 

3. In all abuse cases, an internal investigation is carried out by a neutral person who is not in-
ÖÏÌÖÅÄ ÉÎ ÔÈÅ ÃÁÓÅȢ 4ÈÉÓ ÐÅÒÓÏÎ ÐÒÅÓÅÎÔÓ ÔÈÅ Ǣ ÎÄÉÎÇÓ ÏÆ ÔÈÅ ÉÎÖÅÓÔÉÇÁÔÉÏÎ ÔÏ ÔÈÅ ÃÈÉÌÄ ÐÒÏÔÅÃȤ
ÔÉÏÎ ÔÅÁÍȟ ×ÈÉÃÈ ÍÁËÅÓ Á ÄÅÃÉÓÉÏÎ ÏÎ ÆÕÒÔÈÅÒ ÓÔÅÐÓȢ

4. The response to child-to-child abuse focuses on what is best for the development and pro-
tection of all children involved in such a case.

ΧȢ )Æ ÁÂÕÓÅ ÉÓ ÃÏÍÍÉÔÔÅÄ ÂÙ ÁÎ ÁÄÕÌÔȟ ÄÅÐÅÎÄÉÎÇ ÏÎ ÔÈÅ ÌÅÖÅÌ ÏÆ ÁÂÕÓÅȟ ÌÅÇÁÌ ÓÔÅÐÓ ÁÒÅ ÔÁËÅÎ ÉÎ 
ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÎÁÔÉÏÎÁÌ ÒÅÐÏÒÔÉÎÇ ÁÎÄ ÒÅÓÐÏÎÄÉÎÇ ÓÙÓÔÅÍ ÔÈÁÔ ÄÅǢ ÎÅÓ ÔÈÅ ÌÅÖÅÌÓ ÏÆ ÒÅȤ
sponding in each individual case. Where necessary, legal assistance is provided.

6. There is clear leadership, with one person responsible for handling information and inter-
nal and external communication regarding child abuse incidents within the national associ-
ation. This person is supported by the child protection team.

ΩȢ $ÅÃÉÓÉÏÎÓ ÁÎÄ ÁÃÔÉÏÎÓ ÁÒÅ ÔÁËÅÎ ÑÕÉÃËÌÙȢ
ΪȢ #ÁÓÅÓ ÁÒÅ ÒÅÐÏÒÔÅÄ ÔÏ ÃÈÉÌÄ ×ÅÌÆÁÒÅ ÁÕÔÈÏÒÉÔÉÅÓ ÁÃÃÏÒÄÉÎÇ ÔÏ Á ÐÒÏÃÅÄÕÒÅ ÄÅǢ ÎÅÄ ÂÙ ÔÈÅ ÎÁȤ

tional association.
ΫȢ 7ÒÉÔÔÅÎ ÒÅÃÏÒÄÓ ÏÆ ÁÌÌ ÒÅÐÏÒÔÅÄ ÁÂÕÓÅ ÃÁÓÅÓ ÁÎÄ ÔÈÅÉÒ ÃÏÎÃÌÕÓÉÏÎÓ ÁÒÅ ËÅÐÔ ÉÎ ÔÈÅ ÆÁÃÉÌÉÔÙ ÏÒ 

programme.
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NOTES:
1 4ÈÅ #ÈÉÌÄ 0ÒÏÔÅÃÔÉÏÎ 0ÏÌÉÃÙ )ÍÐÌÅÍÅÎÔÁÔÉÏÎ 'ÕÉÄÅ ÉÓ ÂÁÓÅÄ ÏÎ ÔÈÅ ÅØÐÅÒÉÅÎÃÅÓ ÏÆ ΤΪ ÐÉÌÏÔ ÃÏÕÎȤ
ÔÒÉÅÓȢ 4ÈÉÓ ÄÏÃÕÍÅÎÔ ÐÒÏÖÉÄÅÓ ÐÒÁÃÔÉÃÁÌ ÓÕÐÐÏÒÔ ÉÎ ÔÈÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÐÒÏÃÅÓÓ ÏÆ ÔÈÅ #ÈÉÌÄ 0ÒÏȤ
ÔÅÃÔÉÏÎ 0ÏÌÉÃÙ ÁÔ ÈÁÎÄ ÔÏ ÁÌÌ ÍÅÍÂÅÒ ÁÓÓÏÃÉÁÔÉÏÎÓ ÏÆ 3/3 #ÈÉÌÄÒÅÎȭÓ 6ÉÌÌÁÇÅÓȢ 

2 4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÄÅǢ ÎÉÔÉÏÎÓ ÁÒÅ ÂÁÓÅÄ ÏÎ ÔÈÅ ÄÅǢ ÎÉÔÉÏÎ ÕÓÅÄ ÂÙ %ÖÅÒÙ#ÈÉÌÄ ÁÓ ×ÅÌÌ ÁÓ ÏÎ ÔÈÅ ÄÅǢ Ȥ
nitions elaborated by the WHO, 1990. Further elaboration on these and other forms of child abuse 
ÃÁÎ ÂÅ ÆÏÕÎÄ ÉÎ ÔÈÅ Ȱ+ÅÅÐÉÎÇ #ÈÉÌÄÒÅÎ 3ÁÆÅȡ 3ÔÁÎÄÁÒÄÓ ÆÏÒ #ÈÉÌÄ 0ÒÏÔÅÃÔÉÏÎȱȟ ÔÒÁÉÎÉÎÇ ÔÏÏÌËÉÔ 4ÏÏÌ 
Υȟ 4ÒÁÉÎÉÎÇ ÆÏÒ #ÈÉÌÄ 0ÒÏÔÅÃÔÉÏÎȟ 4ÒÁÉÎÅÒȭÓ ÎÏÔÅÓȟ ÐȢ ΣΤΥ ÆÏÌÌÏ×ÉÎÇȢ 4ÈÉÓ ÔÏÏÌËÉÔ ×ÁÓ  ÐÒÏÄÕÃÅÄ ÂÙ ÔÈÅ 
+ÅÅÐÉÎÇ #ÈÉÌÄÒÅÎ 3ÁÆÅ #ÏÁÌÉÔÉÏÎȟ 5+ ÉÎ  ΤΡΡΨȡ  ÈÔÔÐȡȾȾ×××ȢËÅÅÐÉÎÇÃÈÉÌÄÒÅÎÓÁÆÅȢÏÒÇȢÕËȾ  

3 Fundraising Manual for the SOS Children’s Village[s] Organisation, p. 40

4 -ÏÒÅ ÄÅÔÁÉÌÅÄ ÐÒÉÖÁÃÙ ÐÒÏÔÅÃÔÉÏÎ ÇÕÉÄÅÌÉÎÅÓ ÉÎÃÌÕÄÉÎÇ ÂÁÃËÇÒÏÕÎÄ ÉÎÆÏÒÍÁÔÉÏÎȟ ÅØÐÌÁÎÁÔÉÏÎÓ 
ÁÎÄ ÅØÁÍÐÌÅÓ ÁÒÅ ÉÎÃÌÕÄÅÄ ÉÎ ÔÈÅ #ÈÉÌÄ 0ÒÏÔÅÃÔÉÏÎ )ÍÐÌÅÍÅÎÔÁÔÉÏÎ 'ÕÉÄÅȢ 'ÕÉÄÅÌÉÎÅÓ ÉÎÃÌÕÄÅÄ ÉÎ 
ÔÈÅÒÅ ÃÁÎ ÏÎÌÙ ÂÅ ÃÏÎÓÉÄÅÒÅÄ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÕÎÔÉÌ ÁÎ Ïǣ  ÃÉÁÌ 0ÒÉÖÁÃÙ 0ÏÌÉÃÙ ÉÓ ÉÎ ÐÌÁÃÅȢ

5 Any concerns or allegations raised, results of investigations, and interviews etc. are document-
ed and stored safely. It is recommended to record and analyse child protection issues that oc-
curred within the communities as well in order to adjust the programmes and services provid-
ed by SOS Children’s Villages accordingly. 

6 In case of allegations against the village director or facility director, his or her superior has to 
be informed immediately. 
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