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THE POSITION OF SOS CHILDREN S VILLAGES

WHAT WE STAND FOR

Creating and SOS Children’s Villages is committed to creating and maintaining a caring and protective envi-
maintaining a ronment which promotes its core values, and prevents and addresses child abuse and exploita-
caring and tion. We strongly condemn all forms of child abuse and exploitation, be it within or outside of
protective our organisation, and always respond to any case of proven, alleged or attempted abuse with-
environment ET TO0 OPEAOA TE ETKOATAA ARATOAETC 0T £00 TAOO0AS %&T000 ATOO0A 0EA0 TAAEATEO 10 AOA £T DIAAA

to raise awareness, aid prevention, encourage reporting and ease response. They range from
human resource development actions such as training and counselling to measures such as sus-
pension, dismissal, and legal action.

OUR POLICY IS BASED ON

a. The SOS Children’s Villages roots, vision, mission and values

b. The United Nations Convention on the Rights of the Child (UNCRC)

As %@DAOATAA ATA ETPO0 TF 00AEAETIAAQO K0T T OACETO0 3/3 #EHA0ATIO0 GEHIACAO AOOTAACETTO £17
AIOAETC AEFIAOAT <ET AOA £ TDT00ATO 00AEAETIAA0 JOAA TALT 00AEAETIAACO ATA OEAR EAU TA(:
sages listed below) and great value is placed upon their views

SCOPE OF THE TOPIC

Child safety 373 #EHAOATIO 6EACAO < TOEO (T AAATOAATAA x<t0E OEA 5. #2#{ 4EA AAGO ET0A0AC0 Tk OEA AEEIA 0
is everybody s T00 BO: TAOU ATTOEAAOAGET T8 %OA0U AEEIA EAO OEA 0ECEQ OT AAGAITD 0T E0 T0 EAO £011 DTOATOAT OT
business NOAI0U AAGAAOLT Th DAOOAEDAGETT ATA T TZAOA0: TETAGTTT8 %OA0UATAU EAC OEA 0AODTTORAL:OD 0T DOTZ

tect children from all forms of abuse, abandonment, exploitation, violence and discrimination.
)T OEFO DTIEAUN ODAALEA ACOATOETT £0 ATACOAA TT ETOAOTAI TAAEATEO W0 0T DOAOATO ATA 0AODTTA 0T
child abuse within SOS Children’s Villages.

INTRODUCTION

AEF0 DTIEAU ATAO TATO £0 AETAETC £10 All TATAAO AOOTAFAGETTO £ 3737+ TAR0ATOR Y TOAOTAOCTTATS
" AOAA TT OE£0 DTIEAU DADAG AAAE TA TAAO AOOTARACETT OEAI AAETA AIAA0 0ADTOOETC ATA 0AOPTTA?
FTC 0000A000A0N A0 =< All AQ ATTOFO0ATO A0EOF0 TATACA TATODIATO AOE0 < TOEO TO0 €00 T<T APDOTAAE
to bring child protection to life in its country.

%OA0U AEEIA E0 DTOATORATIU A0 OFOE £ AAGOA ATA Ag@PITEOAGET TS 3T TA GFOIO TO ATUO TAU AA TT0A 00z
nerable to abuse and exploitation, due to various forms of discrimination and marginalisation
relating to their socio-economic status, gender, disability, ethnicity, caste, or living situation.
Therefore it is crucial that every person connected with SOS Children’s Villages understands
child abuse, as well as his or her own role and responsibilities in protecting children.

VTU AAETEOETT T AEEIA AAOOA £000 0ANOE0AO A AAETECETT Tk OEA AELIAS YAATOAETC 0T OEA 5_#2# A
child is “every human being below the age of 18 years unless national law recognises the age of
majority earlier”.
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7R OAATCTEOA 0EAQ AEEIA AAGOA ATA AgPITHOAGETT OAEAC DIAAA ET ATl ATOTO0FAO ATA OTAEAGEAO AOTOTA
OEA x<TOIAg 40UETC 0T AAETA£0 A0 A <TOIA DEATT TATTT £0 006l AteA0I0 AAAAGOA Tk OEA 0AG0 AOI000
Aln OAIECETOO0N O TAFAT DTTEOEAAIN IACAT ATA AATTT TEA AtAAOATAAC 0EA0 AEHIAOAT A@DAOATAAY 3/3 #E(]
dren’s Villages respects all cultures and religions; within a broad intercultural and interdiscipli-
TAOU ADPOTAAE =< A EAOA AOAAOAA A OTEAAA FOA T A8 )T TOAA0 0T POAOATO ATA 0AODTTA 0T AEEA AAGOAD
itis crucial that we as an organisation reach a common understanding as to what child abuse is
and in which circumstances our policies and procedures apply. Furthermore, SOS Children’s Vil-
1AGAQ £0 AT T T£00AA 01 AOTAAAD A< AOATAOOI0AROFTCH DOAOATOETT ATA AAOTAAAU < TOE <E0EFT FATEL
lies, communities and national authorities to promote the protection of children’s rights.

4EA 5 _#2# DOTOFAAO AT ETOAOTAGETTAI £OA T AxTOE TOOIETETC AEEIA0ATI0 0ECEGO 0T DOTOAAGETT £OT T
AAQOA ATA TACIAAO JA00FAIA 1YQh AEOAOE TETAGETT FA0OFAIA TQ ATA ALBAOATO £10 10 TF AGPITEOAGETT A0
cles 32-36); special consideration is given to children deprived of parental care (article 20), refu-
CAA AEEIAOAT JA0OFAIA TTCh AEEIAOAT A0 0t0E TE AAOAITDETC A A0OC EAALD JAOOEAIA YYQh AEEIAOAT <ET A0A
AAPOEOAA TE OEAL IEAROOU JAOORAIA YOh oPQh AEHIAOAT ET OF00AGETTO TE A0 TAA ATTKEAD JA0CEAIA YTh 0PQS

Itis often the case that the abuser is a person close to the child and whom the child trusts. Through
OEE0 DTIFAU <A <AT0 0T DTOHFOAIU ETKOATAA OEA DOAAOEAAC T FA WEEAD x<EOEET 3/3 DOTCOA T TAO ATA
the community. SOS Children’s Villages further recognises the importance of children’s participa-
OETTh ATDT=AQTC CH0I0 ATA ATUO 0T OPAAE OB ACAETO0 All £T0 10 Tk AAOOAN AAGFTC AO ACATO0 TE 0AIR
protection and the protection of their peers.

GOALS OF THE CHILD PROTECTION POLICY
4EL0 DTIEAU At 10 A0g

01 preventing cases of child abuse and reducing the number of incidents (child-to-child, adult-
to-child) in facilities and programmes in each member association,

01 TAEETC AEEIAOAT A< AOA £ OEAF0 0ECEQ0 ATA OEAE) AAGEOA OTIA ET AEEIA DOTOARGETTh

01 ETETO WETC AEHAOATH ATZ<TOEA0ON ATAOA TATAAOH FATEIU ATA ATT TOT:0U TATAA OTIOT?
teers and partners (sponsors, donors, journalists, governmental authorities, etc.) about the
child protection policy and related procedures (awareness, prevention, reporting, respond-
ing),

11 ATATOOAGETC ATZ=<TOEAQO ARAAOIU ETOTIOAA =<E0E AEHAOAT 0T ADPIU 0EA OEFII0 TAAAAA 0T ATTO0FAL
ute to each child’s development and protection,

01 ATOOOETC OEAQ AT ATZ< TOEAQO EAOA OEA < TOEFTC ATTARGETTO TAAAAA 01 ATTO0FAG0A 0T AAAE AEEIARD
development and protection,

10 FTO0AOETC TDAT ATA ETTAGO AFOAOOOTTTO TT AEFIA AAGOA £T TAOETTAI TAAGETCO ATA <TOEOETDO
FT All DOTCOA T TAO ATA FAAGEOFAQ A TTTCO0 All 00AEAETIAACO JAELAOATH UTOTC AAGI00 ATA OEAR

AOAFOFTC 00ASH OAAAEAOON TAFTOATATAA ATA 0AAQ0RU 00A&h AOAY

01 putting in place fair, secure and transparent reporting channels in all types of programmes
O0EAO COAOATOAA OEA 0tCEO TE O0AEAETIAACO JAELAOATH DAOATOON 00AAQ OT AA EAAOAN

01 FIOWETC AT AAJFOA TAOxTOE TE DOTOAACCTT OT OEAQ All AEEIAOAT ATA AAQIO0 ET TOO TOCATEOAGETT
AOA OARA ATA DOTOAAOAAY ZEOEET ATA AAOTO0 All TATAAO AOOTAEAGETTON ATZ>< TOEAOO 000£0A 017
gether for the protection of children.

Empowering
children to speak
up against abuse




Challenging
and changing
behaviours

WHAT IS CHILD ABUSE? DEFINITIONS AND TERMINOLOGY

Definitions of the four main categories of abuse:?

PHYSICAL ABUSET0 0EA AAOAI T0 DTOATOIAT DEUGEAAI EAO T AAOOAA AU AT AAOETT 10 TARE Tk AR
tion, which is reasonably within the control of the parent or person in a position of responsibil-
EOUR D ><Adh T0 000008 OEUOEAAT AAGOA T AU ETOTIOA E0OFTCh ODATEETCH OEAEETCH OEOT <ETCh DTEOTTETGh
AQOTETC T0 OAATAETCH AT < TETC ATA 00ATAAGTCS )0 AAT AIOT TAAT AAOOETC DEUGEAAI EAO T 0T A AEEIA
by fabricating the symptoms of, or deliberately causing, ill health to a child. The incidents may
be single or repeated.

SEXUAL ABUSEIis evidenced by an activity between a child and an adult or another child
who, by age or development, isin a relationship of responsibility, trust or power; the activity be-
ing intended to gratify or satisfy the needs of the other person. Child sexual abuse involves forc-
ETC 10 ATOAETC A AEEIA 0T 0AEA DAOO ET OAGOAT AAGEOE0EAOR < EAOEAD T0 TT0 OEA AEEIA £0 A=< AOA TE x<EAQ
is happening. The activities may involve physical contact and penetrative or non-penetrative
ARQO8 4EE0 TAU AIOT FTAIOAA ETOTIOFTC AESIAOAT ET TTTEETC A0h 10 £T 0EA BOTAOAGTT T/A DTOT TCOAPE]
ic material, or encouraging children to behave in sexually inappropriate ways.

NEGLECT AND NEGLIGENT TREATMENTT is the inattention or omission on the part of
OEA AAOAGEOA0 OT DOTOEAA £10 OEA AAOAITD TATO T OEA AEFIA £T¢ EAAIOEN AAOAAGETTh A TTOETTAI AAZ
velopment, nutrition, shelter and safe living conditions, in the context of resources reasonably
AOAGIAAIA 0T 0EA £A TEIU 10 AAOAOAEA00 ATA x< EFAE AAOOAON 10 EAO A EFCE POTAAAREOD TF AAOOETChEAO T
to the child’s health or physical, mental, spiritual, moral or social development. This includes the
failure to properly supervise and protect children from harm as much as is feasible.

EMOTIONAL ABUSETis the persistent emotional ill treatment of a child that adversely af-
fects his or her self-perception and development. It may involve conveying to the child that he
or she is worthless, unloved, and inadequate, or there only to meet the needs of another per-
son; or imposing inappropriate expectations upon him/her. Acts include restricting movement,
threatening, scaring, discriminating, scape-goating, corrupting, ridiculing, degrading, bullying,
EO WEEAOETC jAsCs AOEETC DTOATOEATIU A TAAOODAOOETC NOAGOETTON AA TATAETC DTOATORAIIU A T AA00AGO:
ing action) or other non-physical forms of hostile or rejecting treatment.

Speci ¢ Considerations:

CHILD-TO-CHILD ABUSE

Allegations or concerns regarding the abuse of a child by another child need to be responded to
with particular sensitivity; nevertheless, they have to be dealt with through the child protection

UTOTG DAOOTT ET AEAIATGETC ATA AEATCETG EfOTEA0 AAEAGETOM 1 TU 00AE ADDOTAAE 0ANGE0AG]

01 OEA OAATCTEOEWT OEAO A AEHA <ET EAO AAGOAA ATTOEAQ AEFIA AERA0O OECTEAAATOIU K0T T AAQI00
~<ET EAOA AT T TE00AA Of THA0 TAATAAON AC OEA AEEIA £0 TWO £OIIU A< AOA TE <EU EA T0 OEA EAO
committed abuse and what the consequences are

01 EAAPETC ET TETA OEAQ OEA AAGO ETOA0AGO Tk OEA AEEIA £0 OEA DO TAOU ATTOEAAOAOETT £T All AAAZ
sions made - for both the victim and the abuser.
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HISTORICAL ALLEGATIONS OF ABUSE

(EO0TOEAAT AAQOA £T 0EFO DIEAU 0ARAQO 0T AAQOA < EFAE AT AAGI0 0ADT000 A0 EAGETC 00AA0AA AQ A AEHIA
or young person while in contact with SOS Children’s Villages. It is often the case that an indi-
vidual does not report abuse until many years after the event.

Any such allegations are raised as a child protection concern through the child protection pro-
cedures. All SOS Children’s Villages associations are prepared to handle historical allegations of
AAQOA 00ATOPAOATOIU ATA 0AOPTTOFAIU AAATOAETC O OEARD AAETAA AORO0 TATACATATO BOTAA
dures.

7R i

00 1E0AT O AINACAOETTO T EFOOTOEAAT AAGOAN OAEA OEA T OAOETOOIUN ATA AAQ OAODTTOEAIU (T A0AO
them.

11 OAAE 01 BOT TT0A OEA < AlfAOA TE OETOA AAOI00 <ET AITACA EEO0TO:AAT AAOOAS

0l protect any child currently under our care from the person alleged to have been an abuser.

VIOLATION OF CHILDREN S PRIVACY
The protection of a child’s privacy refers to private data of the child as well as pictures, texts,

VTU FTRTO TAOFTT AATO0 A AEFIAIG EFOOTOUN TAARAAT ATTAROETT ATA FATEHU AAAECOTOTA EAO 0T AA
stored carefully in the SOS Children’s Villages administration. These data are to be handled con-
EAATORAIIU ATA <E0E AFOAOAGETTS

#ELHAOAT ATA AOAT 0EAR0 PAOATO0 T0 AAOAGEOAOO TECED T10 Aix<AUO AA AxAOA Tk A OPAALEA ETOT Tk
emotional abuse which might occur in fundraising, public relations or communication. A child’s
privacy is, for instance, violated by the production of unauthorised publicity material (pictures,

partners involved in spreading information on children and in creating and distributing publici-

ty material act according to the following guidelines 4

10 7EAT DOTAOAITG POAIAROU W AOACEAT EAAOOOETC A AEEIA <A AOE ATOE OEA AEFIA ATA Ef0 T0 EAO 1A
gal guardian (or at least an adult caregiver of the child) for permission to do so.

10 7R AT T10 AAGROAIU AOE AEHIAOAT OT AT 10 0AU ATUOEETC 0EA0 TECEO TAEA OEAT FAAI AOPIAUAA
AO (TAFAAOO £ DEOUG §R8cs 0T OPAAE AATO0 OEAR0 DAOO T0 AOE £T0 ATTAGTTOq

01 We handle children’s names carefully, especially in connection with sensitive information
AATO0 0EA OA T A AELAOAT jASCS OEA FATEIU AARECOTOTAN OEARD TAARAAT ATTALETTh AFOAALEOU 0
negative behaviour).

I We act with caution when it comes to combining textual and visual information whenever a
OA@OETAIOAAD OATOREOA ETATO WAOETT AATO0 A AEEIA ATA <EATAOAO A DETOT 10 OtAAT 00AAE OET><0
sensitive aspects of a child’s life and reveals his or her identity.

Following these guidelines ensures the respect of the children’s privacy while at the same time
preventing, and raising awareness for, violations of that privacy. Based on these guidelines, co-
< TOEAOO <ET AOA AFOAAQIU ETOTIOAA x<E0E AEFIAOAT EAOA OEA 0ECEO ATA TAIECAOETT 01 DOTOAAQ OEA AEEI;
dren from any attempted violations of their privacy — be they intentional or not.

Responsible
handling of
historical
allegations

Awareness of the
protection of the
child s privacy




STAKEHOLDERS

#EAA DOTOAAGETT 0 AOAOUTTAIO AOOETAO0S )0 £0 AT FTOACOAOAA PAOD TF TOO < TOE ATA AAAAN0 AGAUL
one in SOS Children’s Villages and anyone who comes into contact with our organisation. The
ODAALEA ADDOTAAE (0 AAETAA AU AAAE TATAA) AOOTAEAGCTT AAOAA TT OEA #EFIA O0TOAAGETT OTIFAU
on hand.

STAKEHOLDERSI
00 Children (below 18 years of age)
01 Young adults (18 years of age or older attending in SOS programmes)

KEY MESSAGES FOR THESE STAKEHOLDERS
- You have rights — and this includes the right to say ‘No’.

- Violence is not allowed.

- We listen to you and take you seriously.

00 Former SOS children

- You are a stakeholder, too.
- We listen to you and take you seriously.
- Support your brothers and sisters — make them aware of their rights.

01 #EAA ATA UTOOE AAOA ATZ<TOEA0O §PATDIA <ET < TOE AFOAAOIU <f0E AEHA0ATY 373 TTOEA
SOS aunts & SOS family assistants, youth leaders

1, TOAATA ABAAGETT £0 AOOATORAI £T0 AGEIAETC ITTCIIAGOETC ATA 00AAIA OAIAGETTOEEDO ET AT 3/3
family — embracing or hugging a child is no abuse!

- You get support in positive parenting.

- You are not alone concerning child-to-child abuse.

#EHA AROAITD TATO ATZ<TOEA0O] %AOAAOTO0N OTAFAI < TOEA0O ATA DOUAETITGEO00
- You have support in developing positive and participatory discipline processes.
0 Village directors

- You play an important role in making sure all stakeholders are involved and the child’s
view is respected.
- You have the right to favour a child’s well-being over information or fundraising needs.

00 Biological families of children attending programmes of SOS Children’s Villages
[l Biological families of SOS mothers and SOS aunts

- You have support in applying positive and participatory discipline processes.

10 4AAREACO ATA AT TOEA0O £T All 373 AAGAAGETTAI FAALIEOEAO
1 +TAAOCAOOAT AAOAAOTO00
T #17<TOEAOO LT GA THU 300ATCOEATETG O0TCOA T TAO DATDIA < TOELTC AAAOID <E0E £A TEHEAO ATA

AEHAOATYY #1 T TOT:0UZAACAA AAOAOOK OTIOTOAAO
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M CHILD PROTECTION POLICY - May 2008




KEY MESSAGES FOR THESE STAKEHOLDERS

- You are role models and are listened to.

- You have support in developing positive and participatory discipline processes.

- Listen to children: pay attention to possible signs of abuse; take your responsibility and
be there for them when they need your support!

STAKEHOLDERS

10 VATETE000A0E0AN TAFTOATATAA ATA OAAGOROU 00AG ET FAAFIEOFAOh DOTCOA T TAOh TAGCTTAI ATA CATL
AOAT OAROAOAOEAD TaeAAD

01 Leaders of other facilities and programmes

17 National directors

10 Board members

01 Sponsors, donors, journalists and visitors

01 OAOOTAOO TE TOEAO TOCATEOAOETTO <ET < TOE ATA ETOAOAAQ <£0E TOO TOCATEOACTTS

1 %@OAOTAI ATTO0AAOTO0 ATA ATTOOI0ATO0 <ET DOTOAA OAOOEAAG

- Protection is everybody’s business; you are part of the team.

IMPLICATIONS FOR THE ORGANISATION
WHAT WE DO KEY PARTS OF THIS POLICY

a. AWARENESS: 2At0A A=< AOATAO0 Tk AEEIA AAOOA ATA £00 0E0EO
b. PREVENTION:  00TO:AA GOtAATAATT ET>< 0T 0ARACOAOA AEHIAOAT £0T T AAOOA

c. REPORTING:II Set up and adhere to a clear and simple reporting procedure
d. RESPONDING:T  %T000A AIAAO AROETT £0 OAEAT <EAT AEEIA AAQOA £0 000DAAGAA T0
reported

a. AWARENESS

The development of an open and responsive culture in all SOS Children’s Villages programmes Courage to

and within the communities we are active in is essential for safeguarding children. We as an or- break the silence
CATEOAGETT ATA AO ETAFOtAOAT ATZ><TOEAQO TAAA OEA ATOOACA 0T AOAAE OEA OHATAA ATA 0AATT Tk Atz

cussing child abuse. Through protected, clear, and honest communication we give and receive

ATOE DTOFOROA ATA AOFOtAAT FAAAAAAES

It is crucial to observe the following basic consideration:

38 %OAOUTTAATTTAAOAA OT 373 #EHAOATIO 651ACAC OETOIA OTAAOOOATA AEHA AAGOAET Al 00 £ TDIT
cations.

2. We should provide regular opportunities to discuss children’s rights and child protection (for
example in meetings, informal discussions, or in performance appraisals).

Y8 7A DOTOAA 0ACOIA0 TEDTOOOTEOEAO £T0 CE0I0 ATA ATUO §T£ AEBAOATO ACAO ATA AARECOTOTAN 0T
voice their concerns, so that any protection concerns may be heard and addressed.

4. The bestinterests of the child should be the guide of our child protection process. In cases
TEATTKEAOETC ETOAOA000R ><A GEOA DOFTOE0U 0 OEA AEEIAID ><AlFA0AS

X8 2TIAO ATA 0AOD TTOALIEOEAO OACAOALTC AEHIA BOTOAAGETT AOA AIAAGIU AAETAA ATA AT T TOTEAACAAY




Creating and
maintaining a
safe environment

Yg vl ATPITU TATO ATTO0AA00 ATA ATAAO T ATTAOAO O(CTAA AU ATZ><TOEA0O ATA 0ADOAOATOAOOAO
of the organisation also refer to the child protection policy.

b. PREVENTION

To prevent child abuse we need to create and maintain an environment which promotes our or-
CATEOAGETTH0 ATOA OAIOAQ £T OEA 3/3 #EHAOATIO0 6EHIACAON &A TEU 300ATCOEATETC 00TCOA T TAO ATA
any other facilities and programmes of SOS Children’s Villages.

v <EAA OATCA TEAROCTTO AAT 00PDT00 0EAQ] 4EA TAET ETAOO (0 TTETDIA TATOETC 00:0AAIA EO TAT 0Az
source recruitment and development approaches. Combined with this, it is essential that we lis-
OAT AAOAEOIIU 0T AEEIAOATH OAEA OEAE0 OEA >0 OAOETO0IUN ATATO0ACA OEA T 0 DAOOAEDAOA ET AtOAOOETTO
TT AEHA DOTOAAOCTT £000A0h ATA T&AQ OEA T OEA TEDTO00TEOU 0T AGEA 00000L£TIAA OAIACCTTOEEDO )0 £0
AIAA0 OEAQ AEEIA AAOOA £0 TA00 TEEAIU 0T TAAOO ><EOELT A ATTOA@O OEAQ £T00A00 AELIA DAOGAIDAOETT A All
levels.

1 4EAECEAGO 00ATAAOAC TR OAIAAETTh 0AAOOH0 T ATO ATA OAOEEAAGETT DOTAAAQOAC AOA ADPIFAAS 1D]
PIEAATO0 £1T0 ATUDTORET Th < EAOEAO AT7>< TOEAQ T0 OTIOTOAAN OETOIA AQAITOA ATU DOAGETO0 AGE T2
FTAI 0AATOAS 4E£0 F0 AAAT T DIFOEAA OEOTOCE DOTOFACTC A DTIEAA AEAAE T0 ATU TOEA) ADBOTDOFAOA
AEAAER ATA AOTOOZAEAAEETC T OARAOATAAGS

T8 111 AT2<TOEA0O 0ARAFOA AAANOAOA 00AETETG ATA OFCT OEA ATAA TE ATTAOAO ATTAO TETC OEA OT2
derstanding of, and commitment to, our child protection policy.

Y8 11 ATZ<TOEAOO A0A DOTOEAAA x<EOE TOFATOACENT 0ACAOASTC OEA AEFIA DOTOAAGETT DTIEAU AQOETC
OEA £000 TTTOE T&OEARO ATDITU TATOS

4. Child protection is a regular topic in all training programmes.

X8 4EOTOGE 00AFTETG ATA OEA OEAOFTC £ AgPAOtATAAON <A TAAOT OEA AtRAOATAA AAOx<AAT ADDOT?
POEAOA ATA ETAPDOTPOEAOA AAEAOETO #EEA ATA UTOOE AAOA ATZ><TOEA0O 00AAD AEEIA0AT x<E0E AR
FAROETTH A0 EAAD AIAAO ATA 00PDTO0F0A ATOTAAOEAGS

6. Childrenare enabled to assume roles in their own development and protection. They are en-
ATOOAGCAA 01 DACOEAEDAOA ET Al TAO0A00 AAAAGETC OEAR 1E0AC ATA AOA ETOTIOAA ET AFOAQOGETTOTT
their rights. Children discuss what acceptable and unacceptable behaviour is and what they
can do if they feel something is not right.

O %AAE AEEIA (0 TAAOAA ETAEOEAOAT AAOATTD TATO TDDTO00TEOLAD OALTOAA 0T EL0 T0 EA0 TAAAQ ATA
DTOATOAIS #17< TOEAO 0AAAEOA G0AETETC ATA 00DDT00 0T DOO AEEIA AAOATTD T ATO AAGEOROEAQ ETOT
action.

T¢ Vil AEHA ATA UTOOE AAOA ATZxTOEA0O EAOA AARAGO OT £A TEIU ATOTOATIETC OAOOEAAC < EAT TAAAAAS

Y8 #17<TOEAOO AOA ATATOOACAA 01 0ACOIAOIU OEAOA A@DAOEATAAD <EOEET ATA AAO<AAT EAAFIEOLAO ATA
programmes regarding how they approach child protection.

1Py 7ADAU AOOATOETT 0T AAANOAOA < TOEETC ATTARETTO ET All FAALROFA0 ATADOTCOAT TAOAUE T DIA]
menting the standards of the SOS Children’s Village Manual and the Human Resources Man-
OAlh AIOT 0AEETC ETOT AAATOTO AOI000AT ATA TACAT ATTARETTO ET AAAE TAGETTAI AOOTAFAOETTS

11. We support awareness raising and capacity building of parents, community and religious
elders on positive discipline, as alternatives to corporal punishment.

IT8 4EOTOGE TOO AAOTAAAU < TOE < fOEFT AT T T OTEOEA0 ATA OTAFAGEAO AEFIA DOTOAAGETT OUGOA T0 AOA
strengthened which better prevent and respond to issues of child protection raised by girls
or boys.
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c. REPORTING
7 A OAEA ATl ATTAAOTO 0AFOAA OAOETOOIU z AA (0 ET AT 3/3 #EHAIATIO 6HIACAN &A TEIU 300ATCOEATETC

ATAO ATA E TDIATATO0 AIAA0 OADTO0ETC ATA 0AODTTALTC DOTAAAGOAGH [TAIOAETC ETOAOTAI ATT TOTE
AAGETT IETAOh ATA ABETAO OEA 0TIAO ATA OAODTTOALIEOEAO T All DATPIA ETOTIOAAS 1 OEAE ATA 00ATOPA(
ATO TAA0O0AC O0EAQ 0AEA TTAAI TACAT 0A0DTTOEALIE0EAD ETOT AAATOTO A0A OTAAOOAEATS

1. Ateam of three persons is elected in each facility and programme to which child protection
ATTAAOTO AAT AA 0ADTOOAA] OEA TATAAQC TF OEAOA AEEIA DOTOAAOETT 0AATO AOA ETT=T 0T All
AEHAOAT ATA AT7<TOEA0O8 /T OEA TTA EATAN OEAOA AEFIA DOTOAAGETT 0AA T 0 AOA DOADAOAA O 0AZ
ARO ADPOTDOFAOAIU ET AOE0R0 O00AGETTO ATA OEAU EAAD ATA TAFTOAET OEA OAATOAD AATOO0 ATU AEEA
abuse incident.® /T 0EA TOEAO EATAN OEA AATOOAT AET Tk OEAR0 A&T000 £0 0T 0AGOA A< AOATAGO £T0
- and prevent - abuse. In each SOS Children’s Village, the team consists of the village direc-
00 AOTAAGO TTA 3/3 TTOEAO ATA TTATOEAO AIAAOAA AT7<TOEAQ T0 AGOTAEAOAA DACOTT A8CS 017
AEAT < TOEAG AT T TOT:0U IAAAAG AOAW)S #ELIA DOTOAAGETT 0AA 1O ATTORO0ETC TE OEA ALOAAGTO ATA
0T ATZ<TOEA0O §T0 A TATAAQ Tr OEA AT T TOT:0UQ AOA AIAROAA £T TOEAO EAALIEOEAO ATA DOTZ
grammes as well. Ideally, the voice of children and adults participating in programmes of
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Of course, alleged abusers must not be members of the child protection team. ©

2. At the national level, the child protection team is led by the national director and consists
of two to four persons. They are appointed by the board and monitor the overall status of
child protection in the country. A representative of the national child protection team is to
be involved in the investigation of any child abuse case. The national director is ultimately
responsible and provides a bi-annual report to the board regarding the national status of
child protection in the respective national association of SOS Children’s Villages.
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be handled with sensitivity. The child or any other person who gives information regarding
child abuse must be made aware that if he or she reports the case, information about the
alleged abuse will be shared only with those authorised to have access to this information,
i.e. the elected child protection team and other persons involved.
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apossible case of child abuse to a member of the child protection team. Any adult who with-
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son accused of child abuse is given a fair hearing.

d. RESPONDING
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sponse, regardless of whether the abuse committed is considered large or small. By responding
we guarantee that a transparent and fair procedure is followed, so that nobody is falsely con-
victed and the rights of everyone involved are protected.

1. Inall cases of suspected or proven child abuse or neglect, the focus is placed on safeguard-
ing and protecting the child. At the same time, healing measures are provided and the pro-
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receives the necessary counselling and support.
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In the investigation of a child abuse incident an external expert and a representative from
the national child protection team must be involved.

3. Inall abuse cases, an internal investigation is carried out by a neutral person who is not in-
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4. The response to child-to-child abuse focuses on what is best for the development and pro-
tection of all children involved in such a case.
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sponding in each individual case. Where necessary, legal assistance is provided.

6. There is clear leadership, with one person responsible for handling information and inter-
nal and external communication regarding child abuse incidents within the national associ-
ation. This person is supported by the child protection team.
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tional association.
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programme.
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NOTES:
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nitions elaborated by the WHO, 1990. Further elaboration on these and other forms of child abuse
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3 Fundraising Manual for the SOS Children’s Village[s] Organisation, p. 40
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> Any concerns or allegations raised, results of investigations, and interviews etc. are document-
ed and stored safely. It is recommended to record and analyse child protection issues that oc-
curred within the communities as well in order to adjust the programmes and services provid-
ed by SOS Children’s Villages accordingly.

6 In case of allegations against the village director or facility director, his or her superior has to
be informed immediately.
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